ARVADA CHORALE COMPANYMembers Present:	
Linnette Mancuso, Steve Frank,
Sylvie DeZutter, Richard Deem
Lisa Greim, Ken Namba,
Dave Miller, Jean Gordon, Marla Wasson


October 12, 2015
Board Minutes

Meeting was called to Order at 5:30
Richard Deem moved to approve the agenda. Ken Namba seconded. All were in favor. Agenda approved.

Secretary’s Report
No changes were suggested to minutes from previous meeting. Dave Miller moved to approve minutes of previous meeting.  Steve Frank seconded. All in favor

Treasurer’s Report
 Richard provided Sept financials – Collected most member dues. Costs for the year are beginning to come in. Year to date about $800 loss which is anticipated at this time. Ticket sales will determine where we go from here. We are doing ok at this point. Comparative Analysis was prepared and presented from the point of becoming independent of the city. We must continue to show some profit even if it’s small for viable presentation to Grantors. Losses do not show well to Grants prospective. We are moving along well although we need to keep focus on ticket sales. There are at least 5 members paying monthly and many more paying per concert than ever before. We will continue to evaluate what this mean. We paid about $1000 and collected about $430 at end of Sept.

Budget
i. CCI Grant- We did not receive CCI Grant. Budget needed to be revised which was discussed.
One possible idea for promo might be an event slated to help benefit another nonprofit generating awareness of the Arvada Chorale from those interested in supporting their favorite charity. 

We need to cover about $3000 by not getting the grant so this concern will continue to be discussed.
Steve Frank motioned to accept the treasurer’s report.  Lisa Greim seconded. All in favor, treasures report approved.

Richard Deem motioned to accept the revised budget. Steve Frank seconded. All in favor.

Linnette Mancuso discussed the need for individuals to take on Grants.
Steve Frank will take on CCFD
Liz Clark will take on Colorado Gives Day
 		We need someone to take on CCI is Colorado Creative Industries
Steve Frank asked if we could have someone come in to provide guidance on Grant writing.  Sylvie will ask Grant Writers at VOA to do a Grant writing lesson.

We should have a separate meeting about brainstorming ideas for filling in the budget gap.


Artistic Director’s Report
Marla Wasson envisions and “Ambassadors” which would be a group of singers who would be a subset of folks who are available during day as well as others who cannot but willing to commit to regular gigs where needed. They would learn music and be prepared for whatever might come up. This group would have a willingness to be more readily available than only the three full chorale membership.
Oktoberfest Update- Manorchor is still on. Linnette will discuss with Marla a timeframe about next year to have a dry run so we will be prepared for the 2017 host Oktoberfest. Our potential 2016 event will be an opportunity to see what that might look like. A committee will need to be created to pull this off.


President & Manager Report
[bookmark: _GoBack]Arvada United Methodist Update- Tim has moved the date of the Cantata which might indicate concern about not having the space. Brass in the fellowship center might be problematic. Should we try and contact other churches to find alternative space? Marla will call Pomona High School and Trinity Presbyterian Church to look into possible alternative Christmas venue.

Paypal Changes – Our paypal account was originally set up by a previous member. Richard will be the new person. Paypal has sent information for him to complete. Moving forward the treasurer will continue to hold this position. 
Future Ticket Discussion – homework   Should we require members to purchase 4 tickets per concert? This needs to be discussed going forward.

KS Cards has gone to Jean – the cards expire if they do not get used for a few months – they are on the balance sheet as prepaid. 
Script Gift Cards email about purchases has gone out 
CO Gives is this season and Liz Clark is taking over handling this.
The Bake Sale- will be at both Christmas Concerts. 

Richard Deem will go on Monday to pick up check from SCFD at 6:00

Sylvie DeZutter asked, how do we help our members understand that being a member of the Arvada Chorale comes with a responsibility to “buy in” to its future success? We are a body of individuals who are more than participants who show up to sing but rather all a part of a nonprofit that needs the assistance of all of its members to be informed of its financial picture and committed to help build its future success.

We will work on this.

Marla Wasson moved that we adjourn at 6:45 Seconded by Lisa Greim. All in favor.  Meeting adjourned.
