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          March 14, 2016
                 Board Minutes

1. Meeting was called to Order at 5:07 p.m.
No items were suggested to add to the agenda. Motion made by Marla Wasson to approve agenda. Steve Frank seconded
All were in favor. Agenda approved

2. Secretary’s Report
[bookmark: _GoBack]The final count made by email votes to change concert times next year will be added to the minutes. 8 were in favor 1 was opposed. Next Year concerts will be at Saturday evening and Sunday afternoons.
Motion made to approve amended minutes made by Marla Wasson. Steve Frank seconded. All were in favor. Minutes were approved.

3. Treasurer’s Report
We really need tickets sold for this concert. Richard Deem reviewed the income statement in detail with no specific exceptions. Year to date we have a small surplus but with March expenses we will be thru half of budget and need additional revenues. Linnette Mancuso suggested we really push for more members in June both for additional membership dues and ticket sales.
Looking forward we need to review increased membership dues to cover lack of ticket sales.
Ken Namba moved with changes Richard Deem has identified to approve the treasurers report, Lisa Greim seconded, all were in favor. Treasurers’ report was approved.

4. Artistic Director’s Report
a. March Concert Update - Concert on Friday and Sat- working on a power-point to accompany the songs. Insert will be in the program with Chappell’s words. 
b. June Concert Update Wed Marla is meeting with Queen City Jazz band and will finalize repertoire after that meeting.


5. Committee Reports
a. Marketing – Thank you Lisa! Lisa has been doing a great deal of marketing. Playing with Facebook ads.  Getting our name out in front of people. Significant increase over activity from ads in December. Hopefully increased exposure will bring awareness. Kudos to Lisa for the time to work on this. We need to review results of individuals going to the website in relation to how many purchase.


6. President & Manager Report
Linnette Mancuso was contacted by a member who is still having a difficult time with the fact that our rehearsal is not in concert formation. It will likely never be different. It is this way and will not change. This was conveyed and there is no further action that can be made to make this concern easier.
		Huge shout out to Steve Frank for writing the SCFD grant. Great job!
AUMC fees- trustees met and the costs for the space may not be the same. The contract for use of the space is currently on hold.
BOD candidates for 16/17 we need a candidate interested in running for president. Other positions have candidates but unless we get a member interested we will have to change bylaws to allow outside candidate to look for a candidate.
Octoberfest – Garth discussed update. Having a meeting with the Westminster Elks Club tomorrow. If we have it there it needs to be sponsored by them. Je will find out what that means. Also went to Arvada Elks but their facility won’t work. Depending on what we want as ultimately a fund raiser it will require work. We need to poll chorale to see who will participate. There are lots of ideas but they all require people interested in stepping up to help out. Finding a facility is the first thing that needs to happen before determining details of the event.
Thank you Garth for the legwork. Once we have a place we will determine whether the Chorale members are willing to help. 

7.   Linnette Mancuso adjourned the meeting at 6:23. 
